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Summary - Budget to Actuals and Projections

This sheet will automatically populate with the information you enter in the monthy tabs. As you input data in a mammy tab, it wil be reflected in

the corresponding monthly column. The sheet will also calculate your Year-to-Date (YTD) revenue and expen:

A helper column provides a linear estimate of expected revenue and expenses for the year. Additionally, you can enter large expenses in the

"Projected Fixed Exp_Revenue" tab, which will be factored into the Expected YTD Expenditures—see the tab for details.

Finally, the Over/Under column automatically calculates the difference between your actual YTD values and the expected YTD projection.

Budget of Revenues for FY2025 YTD Revenue Over/Under May June August

tate Revenue

State Grants

ederal Revenue

ederal Grants X X X

City Revenue $13,453,693.25 $1,118,127. $4,346,546. 414,054,

City Grants .o—o'l $0. 0.

Intergovernmental/Pass-through (if multiple sources, list separately) .00| 0. 0.0( 0. $0. 3 00}
Self-Generated $4,918,573.55 $543,644. §787,658.7 316,731 765,431 303,40 $299.1 §769,086.79
Interest $112,500. $12,083. $17,554.1 $8,966. $16,546. $17,875.47 §7,903.31
Donations. X 0.0 $0. 50.00) 00|
Other (speci $516,989. $69.521.73

TOTAL REVENUE

Budget of Expenditures for FY2025
Personal Servi

YTD Expenditures _ Over/Under january ruary Ma June J ust K
Salaries 67] 39,123,255.25| $1,647,3 41| $822,598.25 $850,074.47) $890,655.66] $1,282,511.88]
Overtime oof $0.00| oof 00| 00| 0.00) 50.00f
ledicare Tax $127,787.16] $28,3t |7| X $11,893.60] $17.914.12|
ICA $546,399.80 $121,376.03 4| 50,8 §76,598.3:
$1,333,330.20 $29,731.03 124,91

age Reserve & Vacancies 50.00) .00 .00
Fringe

Adjustment)

TOTAL EXPENDITURES

TOTAL REVENUE
TOTAL EXPENDITURES

$19,001,756.92 $1,542,729.75|
$17,440,398.72 $3,104,087.94

$1,561,358.20 $1,561,358.19

Other Operating YTD Expenditures _Over/Under May
Advertising $6.750.00] X . 0.0
Accreditation $12,779.17| $7.1 $2,781.7:
Building & Mai $23.2
Clothing
Computer Equipment
Computer Supplies
Conferences $11,4 $6,840. $525. X $61 $920.0¢
Contract Services ¥ $855.71 $856. 444 22| $67. 7 $172.
rug & Background Checks ¥ $1,741.7 $376.00 0. $887.45| 5 $1,57
Dues & i 5366, 42,855, 40,974 52| $5,567. $65,447. $31,7 40,341
ucarion & Training 521, $229 4,823 $118. $622. $119.01
uipment $0. $0. 0. $0. 0|
ees, Taxes and $6,891 $3,573. 6,644 $3,0° $3,076. §7,001.35)
Hardware Software $144,923.59 178,054, $169,991.4 $133,0: $168,94: $225,394.32|
insurance. $43,322.55] $43,322.55] $43,875.1 348, $48,094.91
interest Expense X $2,220.4: B $2, 0.00]
Janitorial Supplies $1.6 82| $897. $1.1 $553.94 $14 94751
Leases 00| 0
Note Payable $366,6¢ .00) 0
Office Cleaning X $2,150, S7 .00 53 0| $1.1 53
Office Supplies 2 $18,391.65] $322.52 14 $178.74] 53 $396.62| 5.2
Printing & Postage ¥ $877. $927.47] $121.92| 534 0 B $1.019.62|
Professional Development 2 $11,131, $250.0( 0 X $1,10
Professional services. $887 $350,485. $32,176.7 64,6 $64,1 $25,856.4 $120,542. 433,941
Public Education & Sservice Awards o $0. 0.
Rental uipment st $2 $150. $150.0 534, $130.
Rental Expense - Land $1 $3,6¢ X $3,69 $28,364. $28,364.1 $28,364. $28,364.1
Repairs | $148, $10,087.21 7] $4,131.28] $43.4: $3,357.4: $37,477.26 $55.969.67
Repairs Buiding | $56, $37,183.82 60| 10125 $0.00
Repairs Vehicles $3, 54 sﬁl .00 5242 51 $0.00 $34
Special Supplies 204,361 $22,026.91| 14 3,807 4 2.3 $205.94 §23,798.2¢
Student Loan Repayment Program $5,014.22) $2,400.50] .00 2,656 X 2.7 $2,332.00 52,33
Travel $27, .HI $12,784.28] 37 8.323.04] 465 9.397.55| $1,828.97) $3,31
Vending Supplies $1,715.83) X §744.84] 60) 1,3 021.10) 1.9 $9: $1,059.34]
Worker's C: ion Expense $12,668.95 .00 $3,587.50) & | 00| 0
Fumiture & Fixtures Acquisition $25,000.00 .00 50.00) .00] .00 0|
Utiities $665,2 19 6! 2| 6|
i S X o o o
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